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Our unique vantage point, and global experience extends to everything we do. As advisors and 
operators, we work with many of the world’s iconic companies, large and small, public and private, 
healthy and distressed. Our hands-on experience helps us hone our analyses, and ability to be nimble 
thought leaders and operational doers with a bias towards action.

2-3 months

Three Stages of Turnaround

Right-Size Grow

• Accelerated planning
• Targeted actions
• Cash preservation & 

management
• Priming the pump
• Resetting expectations
• Align organization to go-

forward strategy

Stabilize

• Better execution of existing 
business model

• Incremental adjustments to 
business models & process

• Pilot and test new concepts
• Stakeholder communication
• Capital Infusion

• Ramp-up of new / revised 
business model

• Early=phase cash 
generation enables 
investment to the future

3-6 months 6-12 months

Focus
Pride

Enthusiasm

Retail RenewalRetail Renewal

Critical Components of Turnaround

A forward-looking strategy Strong management team Realistic capital and time 
commitment 

• Clearly defined strategy
• Embracing a stepped approach 

(e.g., right-size, stabilize and 
grow) to the journey

• Effectively and continually 
communicated 

• Support roles and capabilities
• Willingness to hire, train, fill gaps 

in leadership and capabilities
• Execute on “quick wins” 
• Interim or bridge leadership

• Protect balance sheet by effective 
cash management

• Confidence in future investments
• Secure core competencies and 

foundational business practices

Well-articulated priorities and the approach matter - early results are critical. 
Action over analysis is important. Identifying opportunities is not the victory. 

Winners translate ideas into cash and EBITDA. 



We Partner with Clients to Unlock Value at All Levels

Our engagements can combine bridge leadership support with advisory services to unlock EBITDA and 
the value of your human capital. We partner across businesses to devise winning strategies, translate 
plans to action, and turn them into sustainable results.

Board/Equity 
Owner

Executive Team Operational Management Transaction Support

• Business Plan Review
• Renewal Planning
• Restructuring & 

Turnaround Advisory 
and Support

• Cash Preservation
• Strategic 

Development & 
Succession Planning

• Post-Merger 
Integration & Asset 
Disposition

• Bridge Leadership

• Revenue & EBITDA 
Growth

• Margin Enhancement & 
COGS Reduction

• SG&A Alignment
• Process Enhancement 

& Organizational 
Effectiveness

• Strategic & Competitive 
Assessment

• Customer Profiling & 
Acquisition Strategies

• Real Estate Strategies
• Cash Preservation & 

Management 
• Interim Role(s)

• Merchandising & Assortment 
Initiatives

• Inventory Effectiveness & 
Cash Flow Management

• Product Design, Development 
& Sourcing Excellence

• Supply Chain Efficiency
• Omni-Channel Optimization
• Tools & Technology 
• Labor Optimization (staffing, 

revenue, traffic, tasks)
• CRM & Marketing 

Effectiveness
• Digital Marketing 

Measurement

• Business Plan 
Assessment

• Enterprise Diagnostic 
& EBITDA Growth 
Opportunities

• Operational Due 
Diligence

• 100 Day Plan
• Competitor Profiles & 

Target Assessment
• Market Sizing 

& Channel 
Opportunities

• Bridge Leadership

• Develop Partnerships – Our working style is collaborative from the outset so that solutions and 
recommendations are built with business leaders, manager and task force employees

• Challenge Status Quo – “That’s the way we’ve always done it” is a convenient reason not to 
change; we believe in working with leadership to respectfully challenge established practices in 
order to continuously improve

• Introduce New Perspectives – We draw from our decades of experiences to bring fresh 
perspectives to today’s rapidly changing retail environment (e.g., emerging digital technologies, 
big data, brick-and-mortar traffic decline, ecommerce and mobile commerce growth, logistics and 
fulfillment costs, digital marketing optimization)

• Bias Toward Action – SSA & Company embraces an “action bias” principle. We drive rapid change, 
celebrate quick wins, and bring strategies to life by re-imagining how business is done

How We Envision Working with You

Contacts

Matt Katz
Managing Partner
mkatz@ssaandco.com

Chris Ventry
Vice President, Retail & CPG
cventry@ssaandco.com

G100 Companies is a partnership of boutique  
service businesses purpose-built to solve the  
unique challenges of the C-suite.


